Attracting and Sustaining
Young Adults




The Challenge




The Lure
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Organizational Response
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Percentage of credit union members in ‘prime bomgw

Down from 55% in 1985




What are |
you already
doing?




&

Attracting Young Adults:
What Do We Know About
Their Use of Financial
Institutions and Payment
Behaviors?

Jinkook Lee, PhD

Professor af Consomer Science and Researoh Assaciate af the
Center for Human Resurces Ressaveh, Obie Seave Uinfversity,
and Reseaveh Scientist, RAND Corporation

ARCH INSTITUTE
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What does
GenyY
want from

you?




convenience




convenience

product
features




convenience

product
features

service




What does
convenience
look like?




Manage finances online

Boomers GenY
11% 2 (%
(and rising) (and skyrocketing)
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Want multiple products from one
Institution

Boomers GenY

22% 42%
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WIll consider current Fl for next
product

Boomers GenY

45% 60%
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Credit the first time.

Credit the worst time.



would you

prefer to

sleep?
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“The basic services offered by my credit union
are ok, but some banks are much better, if you
look. For instance, the online experience is
absolutely dismal, and not comparable to any
large bank. And while the services are good, |
was able to find a bank that provided better. For
me, that was Etrade Bank - a great web interface,
and free automatic ATM fee refunds. | can go to
any ATM, anywhere, for free.”

- “Mike” from iIWillITeachYouToBeRich.com
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How can you
Improve your

Web
experience?




VirtualWallet

by PNC LEADING THE WAY
Go Back Home €3

Previous Next

Your Parents Were Right, Money Doesn’t Grow on Trees. < iebinbhaptmme Ao e o o

I t G FOWS H ere. ~ Overdraft Protection®

Account transfers*

SPEHB Three Accounts. No Service Charge.* Mo Minimum Balance. o
s
Virtual Wallet is made up of three unique accounts to help you
Account continuously spend. save, and grow your finances. Each of these Online statements
accounts has been structured with your needs in mind and serves a
RESERVE specific purpose te help reach your financial goals. ~ 3-check limit
-..And Then Some

Account Hassle-free ATMs**

Virtual Wallet gives you the tools to keep your finances in crder and
exclusive accounts ta keep them growing. Signing up is the first step
GRU WTH to discovering a whole new world af helpful features and benefits. Be

Account sure to explare the toals of Virtual Wallet throughout this site, and
Learn abeut the important Account info to the right.

Get a quick glance of Virtual Wallet's benefits here.

*If you exceed the I-check manthly Limit, you will be charged a check activity fee of $0.30
per check,

Explore Features = FAQ ‘Account Details How to Apply

@‘PNC Tell A Friend - Contact Us - Terms & Conditions - ATM/Branch Locator - Site Map - PNC Securitv Assurance
4 Gy oo
o D

LEADING THE WAY
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Ask a ques

Credit

Union

Rapid Refinance

Refinance your home for $79' on loans up to $125,000 »

43

Checking Savings & Investments Cards Member Services | Education

Online Banking » Money Link Or find products for: Students | Businesses | Crganizations

Money Link

* Money Link Transfers Money Electronically—FREE Not a Web Branch user?
Sign Up for Web Branch

Money Link is a free service that allows anyone to transfer ' money
money electronically to a UW Credit Union member—from any "LINK >

oM - . F YoutoY
financial institution in the United States. RO YO0 50 FO

Transfer money from

= Nonmembers can transfer money from any financial institution in the another financial
U.S.—takes about 4 business days to arrive. institution into your
! . J ’ UW Credit Union
» Members can transfer money from their UW Credit Union account directly

: : 2 : account, and vice
into another member's UW Credit Union account, and the money is versa.

immediately available—no waiting in line to deposit a check.
External Transfers

Send money ... please!
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New services?



New paint?



New Interaction?



New organization?



New channels?



How do members find you?

Then Now
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e Level 1. Marketing
e Level 2: Management
e Level 3: Board



e« Campaigns
e Collateral
 Products



e Policles

e Technology

e Positioning

e Human resources



e Board composition
e Strategy
e Capital



The Board’s Role



Ages of Existing
Credit Union Directors

2500 <49




Existing networks

54%



Existing
volunteer

25%



Newsletters, Web sites, flyers

13%



723 do:

Nominating committee actively
recruits

4%



Proactive
succession plan

4%



Young Board Members



Altruism ...

| serve because




Résume...

| serve because




First Credit

Desperate Credit



What can
you do
today?



