Attracting and Sustaining
Young Adults




The Challenge




The Lure



Organizational Response



CU Member Age Distribution

~ 1996-2006
18-24 ﬁg% § §

25-34

1 ] 1996 |
g B 2006 §

35-44

. : : 0%
S — -

I I 12% E
g ———
12% E

oot ﬁm%e

0% 5% 10% 15% 20% 25% 30%

Source: CUNA’s 2006-2007 National Member Survey




CU Member Age Distribution

: 1996-2006 E ' | O 1996 |:
18-24 ﬁ/” B 2006

23%:

25-34

35-44

45-54

55-64

65+

13%:

0% 5% 10% 15% 20% 25% 30%

Source: CUNA’s 2006-2007 National Member Survey



Percentage of credit union members in ‘prime bomgw
years’

Down from 55% in 1985



What are
you already
doing?



Finally,
data!



What does
GenYyY
want from
you?



What does
conuHence
want from
you?



What does
conuence
want from
you?
product
features



What does
.
want from
you?

product
features

service



What does
convenience
look like?



Manage finances online

Boomers GenY

11% 2 1%

(and rising) (and skyrocketing)



Want multiple products from one
Institution

Boomers GenY

22% 42%



WIll consider current Fl for next
product

Boomers GenY

45% 60%



Credit the first time.

Credit the worst time.



Where

would you
prefer to
sleep?



“The basic services offered by my credit union
are ok, but some banks are much better, if you

look. For instance,
absolutely dismal,

the online experience is
and not comparable to any

large bank. And while the services are good, |

was able to find a

pank that provided better. For

me, that was Etrad

e Bank - a great web interface,

and free automatic ATM fee refunds. | can go to
any ATM, anywhere, for free.”

- “Mike” from iIWillITeachYouToBeRich.com



How can you
Improve your
Web
experience?



New Interaction?



Send money ... please!



New services?






New services?



New paint?



New Interaction?



New organization?



New channels?



How do members find you?

Then Now









>




e Level 1. Marketing
e Level 2: Management
e Level 3: Board



e« Campaigns
e Collateral
 Products



e Policles

e Technology

e Positioning

e Human resources



e Board composition
e Strategy
e Capital



The Board’s Role



Ages of Existing
Credit Union Directors

2500 <49




Existing networks

54%



Existing
volunteer

25%



Newsletters, Web sites, flyers

13%



723 do:

Nominating committee actively
recruits

4%



Proactive
succession plan

4%



Young Board Members



Altruism ...

| serve because




Résume...

| serve because




First Credit

Desperate Credit



What can
you do
today?



