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|. Define the Burning Platform

nat are the driving forces?
nat is the compelling business case?
nat are potential benefits?

nat may be some negative
consequences?




The Death Spiral



Net Worth Decline?
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Stifling Regulation?



Dearth of Innovation?






Coalition



Vision



Share the Vision



VS.

Empower Participants



Small, measurable wins



Consolidate > Continue



Anchor + Incentives



Il. Design the Collaboration

What are the key ingredients?
ldentify areas to collaborate

Who? (Small, Large, Geographic etc.)
Evolution or revolution?

Governance structure?




l1l. Implementation

Design an Action Road Map — First 5 — 7
steps

ldentify potential obstacles/barriers
Define the win
What actions will you take in 20097




Collaboration In Action



Collaboration In Action



Collaboration In Action

Open Technology
Solutions, CUSO






The Most Important Slide
(really)

http://filene.org/free/LACUL



Thank You!

Ben Rogers
benrogers@filene.org | 301.910.6272




