2005 Sample Annual Meeting Speech for Chairman
  

Welcome to your (enter anniversary year) annual meeting.  It’s wonderful to see so many people in attendance who obviously care not only about their financial future, but the future of their credit union as well. I applaud you.
I also want to recognize the men and women who work so tirelessly to ensure we stay open for business day after day, to serve you. Your dedicated CEO (give CEO name) and his/her staff, as well as my fellow board members and you, —the supporting pillars of this organization.
No organization, nor our country, for that matter could function without its supporting pillars.  Take our military, for example.  We could have the most advanced weapons and technology in the world, but without the men and women to carry those weapons, or someone to manage the technology, how useful are they?
The same is true at your credit union.  We can offer the most cutting-edge products and services at the most competitive rates, but if we don’t have the manpower or proper delivery channels, these products/services would never make it to you.  And you are the reason we exist.
Before I go any further, if you don’t mind, I would like to pause for just a moment to pay tribute to the courageous men and women of the armed forces — these pillars of strength — who so bravely lay their lives on the line to make sure the rest of us can continue enjoying our freedom, and security.  They make me proud to be an American.
PAUSE
These last few years have certainly been trying times.  But no matter how difficult life gets; no matter how many roadblocks get thrown our way, we cannot give up.  What would have happened to Americans Sandi Thompson and David Rucker who were vacationing on an island in southern Thailand when the Tsunami hit, if they had simply given up? 
The two tell their gripping story of their flight for life when the Tsunami hit.  Sandi running in one direction, seeking safety in a flat bed truck; and David in another, finding shelter in a concrete structure, both fighting fiercely to survive.
This California couple survived their ordeal, but say their dreams are still haunted by the screams of those not so fortunate and the awesome scale of disaster left in the wake of the Tsunami.
Actor Clint Eastwood said in a recent interview about the Tsunami, "We have a choice, we can either look away or we can help."
Americans Caroline and J.T. Malatestas who were on the final days of their three-month backpacking trip through Southeast Asia witnessed the destruction of the Tsunami safely atop the highest peak of Koh Phi Phi island in Thailand.  Caroline describes in an interview how a glorious day turned hideous as the powerful waves picked up boats as if they were feathers and swept away so violently the bungalows that flanked the beach.  Still in shock by what they had witnessed, the two made their way down from the peak to answer cries of help from the people below.
When people are in trouble, they turn to friends who become their lifeline.  The Malatestas were friends to many that fretful day.
Hundreds of thousands of people lost their life in this horrific catastrophe, but rather than focus on the loss of life, I think it’s important to instead draw our attention to the humanitarian efforts of people from across the globe.  Doctors, nurses and volunteers from all over the world have made the journey to Southeast Asia to offer their assistance, and millions of dollars have been raised for relief efforts.
I am proud to say that your credit union is not just one financial institution in (enter your city, Louisiana), we are part of an international credit union movement.  We each serve as a supporting pillar in this international credit union movement.  That means the success of one credit union is a success for the entire movement.  And when one credit union is in need of help, the movement responds.
The South Asia credit union movement has endured massive devastation from the Tsunami.  Just as I am proud to be an American, I am proud to be part of this international community of credit unions.  We are their lifeline.  To date, credit unions from across the globe have given hundreds of thousands of dollars to help rebuild the credit union movement in South Asia.
Why should we be concerned about a credit union movement half way around the world?  Because we are a movement of “people helping people.”  That is our credo.
Just think what would have happened if the founders of our credit union movement had an individualistic mindset?  The credit union movement would have never been created.  Because of their ability to work together for the common good, the credit union movement has flourished, and today we bear the fruit of their labor.     
Credit unions, whether you are a member or not, benefit all consumers.  How? Because of our presence in the financial services industry, we have helped to drive down the cost for financial services.  Competition forces companies to offer quality products/services, at a reasonable cost.
As a credit union member, you can take comfort in knowing that unlike at for-profit financial institutions, your board of directors because we serve on a volunteer basis and do not stand to profit from our service is looking out for your best interest. That is the credit union difference. 
It is our responsibility to ensure that we have a capable, competent, qualified and trustworthy management team, which I am confident that we do.  Because we too are members of this credit union, we have a stake in its future.  
In addition to establishing policies and ensuring that the credit union adheres to pertinent laws, regulations and sound business practices, we are also charged with making sure new products and services are developed as needed.
List any new products/services that were rolled out in 2004:
As we embark on a new year, let us continue to work together to ensure that our credit union is around to serve future generations.  
As your Chairman, I give you my word that we will:

· Continue to fight for your rights on Capitol Hill and in Baton Rouge; 

· Follow forth with our efforts to push for a regulatory and legislative environment that is conducive with our efforts to better serve you, our members; 

· Ensure the credit union serves the credit and savings needs of you, our member; 

· Honor the movements credo, people helping people
Thank you for your time.  I look forward to serving you in the coming year and appreciate your continuous commitment to our credit union - and the credit union movement. 

